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L TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2025

1. Panh gia két qua hoat dong sdn xufit kinh doanh trong nim so v&i
ké hoach

- San luong luong thyuc ban hop cdng toan Téng cong ty dat 2.406.258 tn,
bing 105,22% ké hoach nam; trong d6 luong luong thyc Cong ty me bén ra la
1.194.046 tin, dat 93,18% ké hoach nam.

- San luong luong thue xuit khiu toan Tong cong ty dat 1.352.046 tAn, bang
133,73% ké hoach nam; trong d6 luong luong thue xuét khAu ctia Cong ty me dat
680.955 tén, bang 105,57% ké hoach. Kim ngach xuat khau toan Tong cong ty
dat 626 triéu USD, bing 152,77% ké hoach; trong d6 kim ngach xuat khiu clia

Cong ty me dat 308 triéu USD, hang 125,63% ké hoach.
- Tong doanh thu hop cong toan Tong cong ty dat 25.455 ty ddng, bang

114,89% ké hoach ndm. Trong do, tong doanh thu Cong ty me dat 11.774 ty dong,
bing 104,08% so v&i ké hoach nam.

- Loi nhuan hop cong toan Tong cong ty dat 471 ty dong, bang 138,38% ké
hoach (1.¢1 nhudn hop nhét trude thué toan Tong cong ty sau kiém toan nim 2025
I 545.469 tridu ddng). Trong d6, loi nhuén Cong ty me dat 301 ty dong bang
101,12% ké hoach.

-1y suat loi nhuén sau thué trén Vén dau tu cia chi so hitu tai Cong ty me
dat 4,90%, bang 104,26% ké hoach duge giao.

2 Thuén lgi, khé khian chu yéu, cac yéu to anh hwéng t6i tinh hinh san
xuit kinh doanh ciia doanh nghigp.

2.1 Thuan logi

_ Hoat ddng san xuit kinh doanh ciia Cong ty me lién luc c6 1ai, tinh hinh tai
chinh &n dinh, lanh manh, tao dugc uy tin cao vdi cac td chitc tin dung va ngan
hang. Nho do, Téng cong ty ludn chu dong vé ngudn von dé to chirc cac hoat
déng san xut kinh doanh.
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- Téng cong ty da chi dong trién khai dong b cac giai phap diéu hanh san
xuét kinh doanh, ting cudng cdng tac du béo thi truong, quan tri hiéu qua hoat
ddng thu mua va tiéu thy, qua dé tdn dung tot cac co hoi thi truong va nang cao
hiéu qua kinh doanh.

- Cong tac sép xép, co cu lai doanh nghiép tiép e dirge trién khai theo ké
hoach, nhiéu nodi dung trong Pé 4n co cau lai 05 nam dugc thuc hién ding tién
do.

- Tong cong ty tlep tuc uu tién nauon luc ddu tu vao linh vuc kinh doanh cot
161, trién khai cac du 4n ning cip co so vat chét, kho chita va day chuyén ché bién
lta gao, bot mi nhiim néing cao chét lugng san pham va ning lyc canh tranh.

2.2 Kho khéan

- Thi trudng luong thue thé giti va trong nudce dién bién bét loi; gia gao xudt
khéu cua Viét Nam giam manh va du» tri & mirc thap, chi bang khoang 80% so
v6i ndm 2024. Bén canh do, nhiéu quoc gia nhap khiu giam nhu céu hodc tam
dimng nhap khau, khién sin luong gao xuit khiu clia ca nude giam tén 1 tridu tin
0 vOi nam trudc.

- Phin nhiéu céc don vi thanh vién ¢6 ndi luc han ché v& vén, co s& vt chét,
nhan luc va thi truémg. Trong béi canh thi truong bién dong manh, didu nay tao
thém 4p luc va rui ro cho hoat dong cua céc don vi thanh vién.

2.3 Céc yéu tb anh huéng t6i hoat dong san xuét kinh doanh cia doanh
nghi¢p

Nam 2025 hoat dong san xuat kinh doanh cua Téng cong ty Luong thue
mién Béc gip nhidu kho khin théch thic. Gia xuit khau gao giam manh S0 vm
nhung, nim trude do mrde xuét khiu gao 1én nhét 13 An Do d& bo 1énh cam xudt
khau trong khi cac nude nhap khau gao 16n trén thé g101 déu han ché nhap khau
gao dé bao hd gia gao trong nudc nhu Phlhpmnes cdm nhap khéu gao tir théng
9/2025 va kéo dai dén hét nam 2025, Indoncsxd tiép tuc duy tri chinh sach khong
nhap khéu gao trong ndm 2025 nho ngudn du trit va san lugng thu hoach doi dao
trong mrée. Su thay ddi dot ngdt vé chinh sach nhép khaw/xuit khau clia cac qubc

gia nay da anh huong bét loi rat 16n dén hoat dong xuét khau luong thuc nude ta
trong nam 2025. Nam 2025, xuét khiu gao cua V1et Nam dat khoang 8,06 tneu
tén, twong duong hon 4,1 ty USD, giamn 10,8% ve san luong va giam 27,6% vé
kim ngdch so v&i nam 2024. Bén canh d6, mdt s yéu td khac nhu gia thué dit tai
mdt s thanh phd 16n ting qua cao va tinh hinh thién tai bao, 1ii d anh hudng 1én
dén hiéu qua hoat déng clia cac don vi trén dia ban cac tinh Thai Nguyén, Yén
Bai, Ha Tinh, thanh phd Hué. Viéc thuc hién muc tiéu ting truong 8% va sau do
14 10% dbi v6i chi tiéu san lugng trong nam 2025 1a ap luc 1on ddi véi Tong cong

ty.



Thue hién chi dao cia Chinh phu trong viée phat huy vai tro dau tau, dan dat
nén kinh té thuc hién muc tiéu tang trudng cao cua ca nude va nhiém vu duge
giao tai Quyét dinh so 3115/BTC ngdy 05/9/2025 ciia Bo Tai chinh vai chi tiéu
san luong tang trudng 10% tro 1én, tap thé Ban lanh dao va ngudi lao dong toan
Tong cong ty véi tinh thin quyét tdm cao nhét, bing nhiéu giai phap ddng b,
khai thac t6i da thi truomg & {it ca cac nganh hang, tan dung co hoi day manh san
xuit kinh doanh. Két qua nam 2025, Tdng cong ty hoan thanh va vuot cac chi
tiéu ké hoach san xuat kinh doanh nim 2025, bao gdm ca chi tiéu tang truong
dugc giao.

Bang s6 1: Mot s6 chi tiéu vé hoat dong sén’xué‘it kinh doanh
ctia Tong cong ty Lwong thue mién Bac nam 2025

r | - h| Glisi trj f‘.“‘" ‘;&“H
TT| Chi tidu | DVT (étyﬁc?) thue hién ‘E’;y ::u; g
| (Cty m€) | oy con ()|

1 [San phim chi yéu sin xuét N
a) '!(3@0 Tén 207.755 85.114  186.376
b) [Tm, cém | Tin | 102928 43.144 92319
l| 2 (Téng doanh thu _ Ty dong| 11313 11.774‘ '25.455‘
| 3 qui nhudn trude thué Ty ddng| 298 301 471
t_4 I[LO’1 nhudn sau thué Ty dong| 244 252 387
| 57&225 kh°éf’ phai ngp Nha 1 déng 221 192 337
| _

6 ‘I'Kim ngach xuét khéu | %r;‘}‘)’ 245 308' 626
7 !Sén ph?irn dich vu cong ich _ —‘,
8 l,'[érlg_sé lao dong | Ngudi 343 318 1302
9—|i'?6ng qui luong }Ty" dong! 70 71 2 1_|

) ﬁgg;ﬁgﬁi I;g“é" quan Iy ||T5,- dong 13 n 1
_@_‘QL_@:_ luong Neudi lao dong ';ry dong| 57 59 19§

] Ghi chu: Dé a’cim.bdo tinh so sanh trén co so Ké hoach xdy dung cho toan
T6 hop la Ké hoach Tong hop, s6 liéu trong Phu luc nay la s6 liéu tong hop tinh
hinh thyc hién Ké hoach cua ca Té hop Céng ty me - Cong ty con, khong phai la
so liéu hop nhdr.
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IL TiNH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN.

Trong nam 2025, Tong cong ty Luong thue mién Bic td chirc thue hién chu

yéu cac du an nhém C

Béng s6 2: Tinh hinh thye hién dAu tr ciia Tong cong ty

[
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Téng| Vén| | Tong gié tr
‘Tén| von | chu Von| Von | thyc hién | Thoi gian
TT du | dhu | so | vay | khéc | dénthoi |thuchiéndu
4an | tu | hin |(ty.d)| (ty.d) | diém bao an
(ty.d)|(ty.d) cao (ty.4d)
'Du 4n quan trong quéc gial 0 |
Du an nhom A | 0
Du 4n nhom B 0 | At l e

Nam 2025, Cong ty me Tong cong ty Luong thuc mién Béc khong thuc hién
diu tur cée dur 4n quan trong qudc gia, dw an nhém A, dy én nhém B ma chu yéu la
cac dir 4n nhom C nhu: dAu tu hé théng day chuyén may méc thiét bi, hé thong
PCCC, mé rong kho chira va xdy dyng vén phong lam vige ... cho cac nha may
ché bién gao tai Pdng bing song Ciru Long.

111. TiNH HINH PAU TU TAI CAC CONG TY CON.
Nam 2025, dbi véi cac Cong ty con cta Téng cong ty, cling khong thuc hién
dan tu cac du an quan trong qubc gia, dur 4n nhom A, nhung c6 dau tu 01 du an
nhom B i nha may che bién gao s6 2 tai Pong Thap cta Céng Ly TNHH Luong
thire Phuong Déng véi tong muc dau tu 156 ty dong.

Bang s6 2: Tinh hinh thyc hién dau tu ctia Téng cong Ly

Té’ng Vén y ' Tong gia tri
Tén| von | chi [ Von| Von thyc hi¢n | Thot glan
1541 du | dau | s& |vay | khac | dén thoi | thue hién du
an | tu | hin |(ty.d)! (ty.d) | diem bao an
(ty.d) (ty.d) céo (ty.d) |
"[Tu 4n quan trong gu_éc gia| 0
Du 4n nhom A 0 0y
. Quy 111/2024
Du an nhém B 01! 1561 140 | 16 0 50 dén Quy
| 1/2027




Béang s 3: Tinh hinh dau tw vii sdn xuét kinh doanh tai cic cong ty con
do Cong ty me nam ¢6 phén, von gop chi phoi ‘
PVT: Triéu dong

T 1 Tong l Lo | opué
) von . . Loi Lai nhudn va chc
™ Tén doanh Von dau tw | Tong tai Tong nhuin | nhudn ndp Kkhoan Tong ny
nghiép ditu 1€ ciin sin | doanhthu | truwéc sau veé s phai tra
Cong thué thué | Cong Nsi?lg
ty me¢ ty mg s
, | CyMTV Mubi
Viét Nam 43.691 | 28.399 64.907 53.494 | (4615) | (4.615) 734 36.527
, | Cty CP Bdt my 644.652
\_" Vinafood] 242.000 | 236.627 427.874 ' 4,706 3.682 970 | 33293 178.983
3 Cry MTIVLT
Luong Yén 35.445 | 34.787 15,354 141.855 (845) (R4%) 567 4,106 |
4 | Cty XNKLT
Ha Néi 30.000 | 15.300 156.668 715.414 3.524 2.783 | 1.530 | 16.129 53.240
5 Cty CPLT
Vinh Ha 215.000 | 109.650 376.857 642.650 6.937 6937 | 2270 | 18.607 | 145.894
6 Cty CP phén
3 phdi Ban lé 173.905 | 139.629 148.656 117.560 306 245 6328 | 47617 |
. Cty CPLT Ha
Son Binh 17.850 Y.124 33.515 11.491 (680) (680) , 2.512 15.794
8 Cty CPLT Ha
Bac 18.847 9.654 97.920 380.413 293 130 14.032 169.187
g | CyCPLT
” | Pong Bac 36.792 | 31.898 53.062 320.776 1.750 1.385 632 9.586 10.357
10 Cty CPLT Cao
Lang . 10.770 6.900 82.148 327.501 482 385 138 1278 69.460
1 | CyCPLT
| | Thai Nguyén 8.800 6.792 11.867 84.578 173 137 136 2.250 2411
12 Cry CPLT
] ‘Tuyén Quang 5.000 3.801 8.910 121.855 155 124 660 4122
15 Cty CPLT Ha ‘
| Giang 10.000 4452 11.406 9.787 60 12 31 375 803
14 Cty CPLT Yén
Bai 5.403 4413 5.228 270.029 71 57 3.816 344
15 Cty CP LT Sam
| " |La 12.000 6.138 24.459 99.014 273 273 | 1431 26.135
16 | CyCP LT tinh
b.Bién , 5.000 3.616 6.089 17.101 100 80 170 106
17 Ciy CPLT
Nam Binh 11.875 6.056 9.620 107.570 | (41) (49) 2.052 4277
18 Cty CP LT
\ | Song 1ong L 11200 | 5712 58.543 260.599 633 332 4.107 44.628
| 9 | Cty CP 11 »
Thanh N.Tinh 45.000 | 38.250 15.919 102.531 121 121 1.507 08.393 |
5o | Cy CPLT '
|~ | Thanh Hoa 10.500 6.825 17.612 184.486 87 69 96 1.150 2.487 |
21 Cty CPLT Ha
=" | Tinh 15.000 | 10.130 29.545 678.223 739 586 203 1215 9.982 |
2 Cty LT Binh
“Tri Thién 24.366 | 12.427 15.757 717.559 793 634 2.046 3.985
23 Cty Phuong
P Déng | 302.843 | 202.410 | 1.863.185 8285530 | 154.687 | 123.517 | §5.506 , 21954 1.391.160
Cong Ciing ty con l 1.298.409 | 936.672 | 3.335.103 l 13.654.667 | 169.727 [ 135.298 11.512 ] 145.799 l 2.328.602
- )




Ghi chii (1): Chi tiéu Téng no phdi trd ngodi ng vay ngan hang, con bao gom cde khodn
muc khdc nhur Doanh thu chua thuc hién ngdn han, dai han, Ngwoi mua tra tién trude,
Quy khen thudng, phiic lgi va cde khodn phai trd khdc ...



