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BQ kS hoach va d~u tir

Uy ban quan ly von Nha mroc tai doanh nghiep

T6ng cong ty Luang thuc MiSn B~c

Thuc hien chi dao cua T6ng cong ty Luang thirc MiSn B~c vS viec thuc
hien cong b6 thong tin thea Nghi dinh 811201S/ND-CP cua Chinh phu tai van
ban s6 2017/TCTLTMB-KHQLV ngay 3/412018 cua T6ng cong ty, Cong ty
TNHH MTV Luang thuc Luang Yen dff hoan thien va gfri cac Co' quan quan ly
chirc nang HE>So' cong b6 nam 2020 vS cac Bao cao san xuat kinh doanh va kS
toan tai chinh (duoc dinh kern cong van), Cac bao cao vS lao dQng tiSn luang va
bao cao khac, Cong ty dang hoan thi~n va bao cao sau,

V?yCong ty xin tnln trQngbao cao!

No'i nlt{in:

- Nhu tren
- Lu'u:VT, KD&DT



PHU LUC IV
K~ HOACH SAN XUAT KINH DOANH' vA £)Au TU' PHAT TRI~N NAM 2018

(Ban bent: kern 'thea Nghi c1inh86 8112015INf)-CP ngay 18 (hang 9 nem 2015 cue Chfnh phu)

CONG TY TNnn MTV LT LUONG YEN
MST: 0105927553

CONG HOA xA HOI cnu NGHiA VI¥T NAM
DQc I~p - Tl! do - Hanh phuc

se. lt~ ILTLY-KD&DT Hit noi, ngay 1'v0thcmg 5 ndm 2020

KE HO~CH SAN XUAT KINH DOANH vA DAu TU' PHAT TRIEN NAM 2020

(£)U'Q'cphe duyet theo Ouyet dinh s6 115/Q£)-TCTl TMB-H£)TV ngay 29/4/2020 cua Hoi
d6ng thanh vien T6ng conq ty Luonq thuc Miem Bac)

I. TiNH HiNH SAN XUAT KINH DOANH vA DAu TU' PHAT TRIEN NAM TRU'CYC

Thuc hlen cac chi tieu k~ hoach narn truoc: San pharn san xuat chu yeu, doanh thu, lQ'i
nhuan truoc thue, nop nqan sach, thuc hien san pharn cong lch, kim nqach xuat kh~u ...

Chi tieu DO'n vi K€ hoach Thl!c hi~n So sanh

dnh nam 2019 narn 2019 THIKH

1. Luong thuc mua vao Tftn 25.000 24.696 99'Yo

2. Luong thuc ban ra Tftn 23.044 23.610 102%

3. Luong thuc xu~t kh§.u: T~n 19.000 10.000 53'Yo

- G?O

4. Kim ngach XK Ng.$

5. T6ng doanh thu Ty.d 210 192 92%

- Trong do doanh thu noi b9 Ty.d

6. LQ'inhuan truce thue Tri~u d 400 (430)

7. N9P ngan sach Tyd Theo guy Theo guy dinh
dinh

II. KE HO~CH SAN XUAT KINH DOANH vA DAu TU' PHAT TRIEN NAM 2020

1.K~ho~chsan xu~t kinh doanh

- K~ ho9ch chi tieu san 1U'Q'ngchfnh

Chi tieu DO'n vi tinh K~ ho~ch ZOZO Ghi chu

1. San IU'Q'ngLuo'ng tlwc mua VaG T~n 25.000

2. San IUQ'ngLuang thllc ban ra Tftn 25.000

3. LuO'ng thl,l'cxuit kh§.u: Tin



- Gao

4. T6ng doanh thu Ty,d 210

5. L9i nhuan truoc thue Tri~u d 200

6. Ncp ngan sach Ty,d Theo quy dinh

- K~ hoach phat trien th] tru'Crng va san pharn

Ma rong them mang kinh doanh ban Ie nong san, thuc ph~m bam sat tb] truonq,
phat trien them khach hang.
Ti~p tuc d~u tir, nang dip h$ th6ng san xuat g~o chat 1U'Q'ngcao phuc vu xuat khau
va tieu thu noi dla tal B6ng b~ng Nam BO.
TIm kiem, d~u tu va rno rong kinh doanh them mot s6 mat hang trona di~m khac
nhu: ngo, san, sat, thep ...

2. K~hoach d~u tu phat trien
- K~ hoach dau tu cac dl,l' an ca narn

l .

1 DAnang cap h~ thong may moe, kho, xU'Ctngnha may

cAc DII AN £>AU TU' £>AU TU'

TONG CQNG

Gia tr]
(ti dong)

6,9

TT

................................................................................................................................................................... ·····················.M _ _•......

6,9

III. cAc GIAI PHAp THl)'C HIeN
Cac giai phap thuc hien

1. Giai phap v~ tai chinh.

SCPdl,.lngv6n co hi$u qua: baa toan v6n, tang kha nang quay v6ng v6n
Huy dong v6n tLr cac t6 chLPCtai chinh co chi phi th~p
T~n thu cac ngu6n Il,l'c tai chinh, ti~t giam chi phi
Thl,l'c hi$n dung cac quy dinh v~ tai chfnh

2. Giai phap v~ san xu~t.

Ma rong them san xu~t m$t hang m&i nhU' g~o ch~t 1U'Q'ngcao phl,.lcVl,.I noi dia
Ngoai mi;it hang g~o truy~n th6ng, ti~p tl,.lChU'&ng trQng tam VaGphat tri~n thi trU'CYhg
ho trQ' khac co lien quan nhU': t~m, cam ...
B6i m&i phU'O'ng thLPCkinh doanh, nang cao ch~t 1U'Q'ngcac cCPahang kinh daanh
dich Vl,.ldang co.
Ti~p tl,.lcdau tU' cai t~o, sCPachCra cO' sa v~t ch~t Kho Sa Bec nh~m nang cao nang
su~t, chM 1U'Q'ngsan ph~m va da d~ng hoa cac san ph~m.
Co cO' ch~ quan Iy, khai thac hi$u qua kho Sa Bec, ti~p tl,.lc nghien CLPUphU'O'ngan
kinh doanh m&i d~ d~t hi$u qua cao nhat.

4. Giai phap v~ ngu6n nhan Il,l'c.

B6 tri, sap x~p lao dong phu hQ'p k~ ho~ch tai cO'cau ho~t dong san xuat kinh doanh
cua Cong ty.
Xay dl,l'ng moi trU'Crng lam vi$c chuyen nghi$p, tang cU'Crng phan cong, phan c~p,
ki~m tra, giam sat gan v&i ky lu~t nghiem minh trong cong ty, phan cong nhi$m Vl,.lCl,.l



.'
the, quy trlnh quan Iy cong viec ra rang; tang cU'cyngdean ket nhat tri, nen cao vai tro
gU'O'ngm~u cua lanh dao, can be, dang vien;
Thuc hien viec luan chuyen, dao tao lai can bo, khuyen khich can bo hoc tap nang
cao ky thuat chuyen men va nqhiep vu, dam bao viec lam va quyen loi cho ngU'CYilao
dong.

5. Giai phap v~ cong ngh$ - ky thuat.

8~y rnanh Crngdl,lng tien bo khoa hoc, ccnq ngh$ thong tin trong quan IY·
6. Gial phap v~ quan Iy va di~u hanh.

Ra scat, su'a d6i, ban hanh moi cac quy che, quy trinh quan Iy va dinh rnuc kinh te ky
thuat d~ nang cao hieu qua quan Iy, scr dunq v6n;

NOli nnen:
- So KH&8T;
- Tong C6ng ty
- LU'u: VT



PHV LVC V
sAo cAo f)ANH GIA vs K~T QuA THl,YCHII;N K~ HOACH SANXUAT KINH DOANH HANG NAMvA

03 NAMGAN NHAT
(Ban nenh kem thea Nghi dinh so 81120151NfJ-CP ngay 18 thang 9 nem 2015 eva Chfnh phU)

CONG TY TNIDI MTV LT LUONG YEN
MST: 0105927553

CONG HOA xA HOI CHU NGHiA VII]:TNAM
D{>cI~p - Tl}' do - Hanh phuc

S6: Iff) ILTLY-KD&DT Ha ruii, ngay ~~thimg 5 nam 2020

sAo cAo VE DANH GIA K~T QuA THU'C HIEN K~ HOACH SAN xu AT KINH DOANH
HANG NAM VA 03 N'AMGAN NHAT

Nam bao cao 2020

1. Tinh hinh san xuat kinh doanh va dau tu phat tri~n 03 narn trll'cYc

a) Thuc hien cac chi tieu k~ hoach 03 narn truce: (kern theo biE§us6 1)

b) Ti~n dOthuc hien cac dl,J'an tronq diE§mtrong cac linh Vl,J'Csan xuat kinh doanh tronq 03
narn truoc: khonq c6
c) NhCrngthay d6i chu y~u trong 03 narn:

- Narn 2017 Cong ty rno rong san xuat kinh doanh: Ti~p tuc mua ban noi dia, chu tronq
cong tac d~u tu va rno rong thi trU'cmgkinh doanh, san xuat g~o chat IU'O'ngcao tai vung B6ng
bang song CLrULong bang each thanh I$p Chi nhanh va thu§ kho san xu~t g~o cLlaT6ng cong
ty t~i Sa Bec - B6ng Thap.

- Nam 2018 -2019 Cong ty chlnh thuc ho~t dong san xu~t kinh doanh, tham nh$p thi
trU'angB6ng bang Nam Bo bang Nha may san xu~t g~o t~i Sa Bec, cung c~p g~o ch~t 1U'Q'ng
cao cho lieu thl,Jnoi dia va xu~t kh~u.

d) Thu$n IO'i,kh6 khan chLly~u, cac y~u t6 anh hU'ang tai tinh hinh san xu~t kinh doanh cLla
doanh nghi$p.

Thurm lai:

Cong ty luon nh$n dU'O'cSl,J'quan tam chTd~o cLlaT6ng cong ty trong qua trinh thl,J'c
hi$n nhi$m Vl,Jsan xu~t kinh doanh, t~o di~u ki$n cho dO'nvi dU'O'ctham gia cung ung hang
xu~t kh~u va binh 6n gia.

Kh6 khan:

- Cong ty da phai ki$n toan va t6 chuc I~i cO'c~u bo may quan Iy cac phong, ban chuc
nang cho phu hO'pvai hi$n t~i. Xay dl,J'ngphU'O'ngan can xu~t kinh doanh va ma rong t~o cong
an vi$c lam cho ngU'ai lao dong.

- Thi tmang kinh doanh IU'O'ngthl,J'cn6i chung tren thi tmang trong nU'ac va qu6c t~
ngay cang kh6 khan khi hoi nh$p kinh t~ qu6c t~ sau rong nen kha nang c~nh tranh cLlacac
doanh nghi$p NN th~p hO'nnhi~u so vai DNTN.

- Gia ca chung tren thi tmang c6 nhi~u bi~n dong tang giam th~t thU'ang nen anh hU'&ng
d~n hi$u qua san xu~t kinh doanh nen khong dam bao dU'O'cIO'inhu$n

- Tinh tr~ng giai quy~t cong nO'kh6 doi keo dai va cac t6n dong tai chlnh con t6n t~i tLf
nhi~u nam trU'ac cLla Cong ty da lam hi$u qua san xu~t kinh doanh cLla Cong ty ngay cang
giam sut va d~n d~n tinh tr~ng 10keo dai.



- Phuonq an mo' r¢ng san xuat kinh doanh cua Cong ty chu yeu dua VaG co sa ha t~ng
tai dia diem kinh doanh s6 373 Bach Mai.

d) Trien vonq va ke hcach trong tU'O'nglai (thi tmang dl,f tinh, muc tieu, ...).

- Cong ty tiep tuc dau tU' va rno r¢ng thi tmang kinh doanh, san xuat g<;lochat 1U'Q'ng
cao tai vunq 86ng b~ng song CCPuLong.

Trien khai thuc hi$n c6 phan hoa doanh nqhiep dung I¢ trlnh va quy dlnh.

BI~U so 1

MQT so CHI TIEU vt: HO~T DQNG sAN XUAT KINH DOANH COA DOANH NGHI~P

TT Chi tieu DVT Thuc hi~n Thuc hi~n Thuc hi~n Uo'c thuc hi~nnarn
nam 2017 nam 2018 narn 2019 bao cao (2020)

1 San pharn chu yeu san xuat

Gao TY d6ng 110 325 189 208

2 T6ng doanh thu TY dong 112 360 193 210

3 LQ'inhu~n truce thue TY d6ng -3.600 130 -430 200

4 NQp ngan sach tr d6ng 1.657 1.348 1.348 Theo guy dinh

5 Kim ngach xuat khau (neu c6) 1000 USD

6 San pham DV cong Ich (niu co)

7 K@hoach d§u tu ph,H tri~n Ty d6ng

a) - Ngu6n ngan sikh " -
b) - V6n yay "

c) - V6n khac "

8 T6ng lao dQng Nguai 31 37 35

9 T6ng guy luung TY d6ng 1.718 3.368

a) - Quy luang guc'mIy Ty d6ng 0.409 0.432 0.324

b) - Quy luang lao dong TY d6ng 1.309 2.936 2.466

2. Tinh hinh d~u tU' t9i cac cong ty con
. (kh6ng co;

NO'inh~n:
- BOKH&8T;
- Tong Cong ty
- LU'u: VT


